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Selected cases — Swimply — 300 creatives a day, generated · Job offers as NFTs on Polygon · Solana DEX Signal Scanner — designed and shipped solo ·
Design decisions that start in the data

P R O F I L E

AI Enablement & Automation Lead who turns manual operations — creative, marketing, HR, data — into measured, AI-assisted production
lines with a human approval gate. Eleven years at Exness, a regulated fintech that grew from roughly 20 people to 5,000+ across 23
markets, where every asset passed compliance review; there I led the weekly creative pipeline of ~20 people, automated HR offers end to
end into verifiable certificates on Polygon, and raised landing-page conversion 50%+ through A/B testing. At Twigeo the generative pipeline
for Swimply shipped ~300 ad creatives a day where one was made by hand (ROAS +50–70%), SQL-based winner selection cut CPA 20–25%,
and localised banners went out across 23 markets through the Figma API, cutting localised production from a day to an hour.

Three habits behind the numbers. Engineering: a licensed chief engineer who led a 50-person design-engineering team, which is where I
learned to break a vague goal into a delivery structure that holds — TRIZ, FEA, ISO/GOST. Governance: AI Expert on Horizon Europe projects at
GDSI, where an AI component ships only under the programme's mandatory ethics and data-governance requirements; brand governance
under Real Madrid CF, Red Bull Racing, Cisco and Dell guidelines, with a rights holder approving on the other side; a national data dictionary
for egov.kz. Design: art direction and product surfaces for 2M+ users, which is why the systems I build get used, not just deployed.

Hands-on ML since 2017, before the LLM wave. Straight about the boundaries: I do not train models, and my automation has run at team and
agency scale.

W H A T  I  D O

Find the use case and prove the number — map a workflow, pick the step where machines beat people, run a pilot, report throughput, cycle
time and cost per unit against the baseline.

Build the production line — APIs and templates (n8n, Figma, Bannerbear, BambooHR), local and frontier models in swappable chains, SQL-
driven selection, dashboards in Tableau, Sigma, Power BI.

Get people to use it, and keep it safe — adoption measured, not assumed; an AI-system register, human approval gates, EU AI Act Article 50
transparency, and brand and rights-holder rules encoded in the generating layer rather than a PDF.

E X P E R I E N C E

Independent — AI Enablement & Automation Lead
2025 – present · Clients under NDA

AI Act Transparency Kit — open-source n8n module for the deployer side of Article 50: classification including deep fakes per Art. 3(60),
burnt-in labels, a person decides in a Slack thread, decisions in a Postgres ledger that is append-only and hash-chained by database
triggers, registry of every AI system on the instance with path analysis; installs with one docker compose command
teardown-engine — nine-station pipeline from a Meta Ad Library query to a competitive teardown: local models tag hundreds of ads at
zero cost, Claude judges only contested labels, every provider is a config entry, production waits for human approval
resume-lab — offline semantic search over a CV archive with requirement-by-requirement gap detection: 1,200-CV demo, 50 clusters,
~250 ms per query, built for 12,000
pipeline-map — open-source canvas for pitching an automation before it exists (karusrus.github.io/pipeline-map)
Brand and visual identity for a quantitative trading firm (NDA); data and analytics consulting

GDSI Limited — AI Expert · Strategic Visualisation Consultant
October 2023 – August 2025 · International development consultancy; clients include the European Commission, European Parliament, Asian Development
Bank, World Bank and UN across 100+ countries

AI Expert on Horizon Europe projects: designed the organisational and technical pipeline behind analysis of public discourse at scale —
how the material moves, who decides and on what; every AI component delivered under the programme's mandatory ethics and data-
governance requirements, with NotebookLM and custom AI workflows making complex data legible to non-technical committees
Final strategic link in tender proposals for the European Commission, European Parliament and Asian Development Bank — turning
heterogeneous multi-expert and financial inputs into institutional-grade visual narratives for evaluation committees
Architected "Europa Experience" physical and digital spaces across European capitals; authored 100+ page strategic tender documents
for the European Parliament

DexTools — UX & Dashboard Audit Consultant
2024 · Freelance · Leading global DEX analytics platform for DeFi and Web3 traders

Independent audit of the platform's data presentation — signal-to-noise, information hierarchy, first-view metrics, widget layout —
delivered as an authored video walkthrough prioritised on an impact/effort matrix

Twigeo — Creative Performance Lead
October 2023 – March 2024 · Top-tier global performance marketing agency · Clients: Uniswap, Duolingo, SoundCloud, AVID, Heatonist, Swimply

Directed creative and UX strategy for Uniswap, the largest decentralised exchange: audience and competitor analysis carried through
into product recommendations, among them surfacing cross-chain swap inside the interface rather than as a separate flow
Built an automated localised banner production pipeline on the Figma API + Airtable, scaling across 23+ language markets and cutting
localised production from a full day to an hour per asset set
SQL-integrated creative management system for automated A/B winner selection and evergreen deployment — 20–25% CPA reduction
with CTR improvement across pools of 6–8 creative variants per campaign; dashboards in Tableau, Sigma and Power BI
Built an end-to-end generative creative pipeline for Swimply on the Bannerbear API — top platform listings composed into brand
templates and shipped to TikTok, Meta, X and Google Ads at ~300 creatives a day (1/day manually), lifting ROAS 50–70%
Developed custom Midjourney style models for reproducible brand identity at scale; Jasper AI for multi-market copy

https://www.behance.net/gallery/254619039/Swimply-a-creative-pipeline-that-builds-itself
https://www.behance.net/gallery/254621485/Employer-branding-on-chain-job-offers-as-NFTs
https://www.behance.net/gallery/254838419/Solana-DEX-Signal-Scanner-shipped-solo
https://www.behance.net/gallery/254701145/Design-decisions-that-start-in-the-data


Career break — self-directed
2022 – 2023

Exness — Design Lead · Marketing Analytics Lead
2011 – 2022 · Global fintech broker · Joined at roughly 20 employees; company grew past 5,000 across global offices

Led the weekly creative pipeline of ~20 people — design, motion and video, copy, translators, analysts — as functional lead, at 500+ assets
a week, in a regulated fintech where every asset passed compliance review
Automated HR offer generation end to end: BambooHR REST API into personalised interactive PDF offers, extended to NFT certificates on
Polygon as verifiable non-transferable offers — an industry-first use of blockchain for employer branding
Built a multilingual UTM tracking system across 23+ languages; coordinated 23+ translators through CrowdIn; selected Frankfurt Airport
as optimal OOH placement via a weighted CPM/GRP scoring matrix
Drove a 50%+ landing page conversion increase through iterative A/B testing on Unbounce — hypothesis, test design, metric analysis,
design decision
Owned the Exness brand book and corporate identity system through a decade of evolution, from startup mark to globally recognised
fintech brand across 23+ markets
Art directed elite co-branding: Real Madrid CF (2+ years, 20+ markets), Cristiano Ronaldo (motion design), Red Bull Racing (OOH, social,
localised), Inter Milan, and the global WWF campaign — every asset approved by the rights holder before release
Designed the product and acquisition surfaces of social trading (2M+ users), the Exness mobile app across 23+ markets and the
account-type ladder, with interfaces tested on users
Delivered executive dashboards, HTML5 interactive banner campaigns and campaign performance reviews to CEO, CTO and CMO

Curvature — Visual Narrative & Co-branding Consultant
2018 · Six-month contract, parallel to Exness · Clients: Gartner, Cisco, Dell

Turned dense Gartner analyst material into visual narratives C-suite executives actually read
Ran co-branding across Cisco and Dell: one banner system in six IAB formats, HTML5 through DoubleClick, every asset approved by both
Curvature and the trademark owner

E A R L I E R

Loyalty Peak Consulting — Data Governance Lead · 2010 · Government of Kazakhstan (egov.kz) — data governance for a national platform:
Data Dictionary, taxonomy, master data model and quality rules across 8,000+ forms, 8 analysts in 4 countries; ~40% fewer unique data
fields; egov.kz now in the global top 10 of the UN E-Government Development Index (2024).

Teploproekt — Chief Engineer of Projects (ГИП) · 2009–2011 — licensed ГИП signing off multi-discipline industrial projects for LUKOIL and
Gazprom: a client brief broken into disciplines, standards (ISO/GOST) and deliverables; ANSYS finite element analysis, MATLAB, TRIZ.

UECHM — Chief Engineer / 3D Engineer · 2007–2009 — led a 50-person design-engineering team (design and 3D engineers, FEA specialists);
TRIZ and FEA turned a vague cost target into a delivery structure: production cost −17%+ at Katur Invest, verified by the client.

S K I L L S

AI & automation — n8n (sub-workflows, approval gates, Slack and Postgres nodes), Docker Compose, Postgres, Python, REST APIs (Slack,
BambooHR, Figma, Bannerbear), local models (Ollama / LLAMA), Claude and OpenAI APIs, swappable-provider architecture, Midjourney
custom style models, Stable Diffusion, NotebookLM, prompt engineering, evals and bootstrapped validation

Governance & compliance — EU AI Act Article 50 (deployer duties, deep fakes per Art. 3(60)), AI-system registry with path analysis, human
approval gates, provenance manifests, append-only hash-chained audit logs, consent references (GDPR), brand governance with rights
holders, Horizon Europe ethics requirements, data dictionaries and master data

Engineering & operating model — breaking goals into delivery structures, TRIZ, FEA (ANSYS), MATLAB, ISO/GOST, process redesign,
throughput / cycle-time / cost-per-unit reporting, SCRUM, Jira, Monday.com, MS Project, executive reporting, budgeting

Data & analytics — SQL, Python, Tableau, Power BI, Sigma, Excel and Google Sheets, dashboard and infographic design, A/B testing, UTM
tracking, funnel analysis, CRO, CPM/GRP and media mix analysis, bootstrapping and statistical validation

Design & art direction — Adobe CC, Figma, Affinity, brand systems and brand books, art direction, design systems and components, RTL/LTR
localisation across 23+ markets, CrowdIn, OOH and DOOH, print, HTML5 interactive banners

Presentation & narrative — executive decks for CEO/CTO/CMO and evaluation committees, institutional infographics, 100+ page tender
documents, data storytelling, impact/effort prioritisation, EU institutional communication

Video, motion & Web3 — After Effects, Premiere Pro, DaVinci Resolve, Apple Motion, Final Cut Pro, ProRes 4444 and WebM alpha workflows,
motion design for talent campaigns; on-chain analytics (Helius, BitQuery), Solana, NFT smart contracts, Polygon

Languages — Russian (native), English (fluent), Bulgarian (fluent)

E D U C A T I O N  &  C E R T I F I C A T I O N

Master's-level degree, IT Systems & Technologies — five-year specialist programme, Ural State Technical University (UrFU) ·
Licensed Chief Engineer of Projects (ГИП)
Hands-on ML since 2017: Machine Learning — Stanford University, Andrew Ng (2017) · Big Data, 5-course track — UC San Diego · Deep
Learning — DeepLearning.AI


